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ACT_16-17.indd 28

GRADUATE COURSES

MBA-ACC 501: Managerial Accounting

is of accounting data so that managers mav bewer conduct planaing, controlling,

This course introduces the use and analys
and decision-making, In the first pare, students will be exposed 1o the natare of costs, as well as w cosr anmalysis for
decision- making, The second part of the course relates to accounting for contiol, and is intended 1o decpen knowledge of
processes, including budgetary control, divisional performance appraisal, profit centers, transfer prices, management
planning and conrrol systems, Tastly, students will gain an understanding ot rechnical information and learn how o apply

this information wirhin several organizational contexts: Required (Quarter Onc)

MBA-STAT 505: Applied Statistics for Business Decisions

This course introduces siatistical techmqgues used in business decision-making and focuses on enhancing students” ability
10 select the appropriate statistical method to draw informative conclusions successiully. “Topics covered include: analytic
and graphical representation of data, descriptive statistics, estimation lor means and proportions, hypothesis testing lor
decision-making, control charts, linear and multiple regression, and an overview of 1ime series methods, Statistical software

is employed for all projects, Required (Quarter One)

MBA-ECON 510: Managerial Economics
This couarse applies cconomic theory and statistics to managerial decision-making in a micro- and macro-cconomic
environment. Topics covered include capital budgeting, cost and demand analysis, forecasting, pricing, the competitive

environment, investment appraisal, labor market issues, and government regulation. Required (Quarter Two)

MBA-COM 515: Leadership Communication Skills

This course builds upon principles of effective written and oral business communicarion. The course develops the

concepts of managerial communication necessary for corporate

framework for interculraral communication and analyz
leadership. Topics include: communication strategics, writing business leters and memos, as well as managerial reports,
syntax, diction, editing, format and delivery as these apply 1o botly written and oral business communication. Required
{Quarter One)

MBA-MNGT 520: Organizational Behavior

This course is designed ro improve borh interpersonal and coneeprual skills. Among the issues considered: Why do people
behave as they do at work? FHow can individuals, groups, and organizations work rogether effectively while facing changes,
restructurings, downsizings, and global competition? What can managers do o motivate emplovees woward greare
productivity? Topics covered include the context of organizational behavior, organizational cultare, communication,
motivaton, leadership, empowerment and participation, attitudes, job satisfaction, conflicts, interpersonal behavior and

dynamics, teambuilding, change, job steess, power, and polities, Required (Quarier Two)
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